
 

Church of the Redeemer 
Pastoral Council Meeting 

March 23, 2016 
 

Attending:  
Tad Stilwell  Terry Delvecchio  Jackie Kessler  Ellen Spain 
Tom Grasberger Fr. Jay Wagner  Carolyn Brand  Maria Harris 
Jacquie Linklater David Hopper  Marilyn Alfaro  Jesse Lopez 
Jane Nucup  Chris Colville   Loraine Tracy 
 
Absent:  
Peggy Anderton 
 
Jacquie Linklater provided refreshments. 
 
Opening prayer: Jacquie Linklater 
 
Formation: Loraine began by handing out a reflection booklet on the Works of Mercy 
by Bill Huebsch plus a synopsis of the Papal Bull: The Face of Mercy by Pope Francis 
(synopsis also written by Bill Huebsch). The reflection booklet consists of six sessions 
which study different Corporal and Spiritual Works of Mercy. The guided reflection 
begins with a group reading of the section and then reflection/discussion questions.  
 
David Hopper continued our study of “Called to Serve” for Pastoral Councils. He 
focused on Vision (pgs. 19-20 of the booklet). The Vision of a pastoral council comes 
from discernment which is grounded in relationship with the community. Vision comes 
from an active effort with one another to reach goals. Discernment is a process that 
takes time and ultimately creates a Vision of Church.  
 
Pastor’s Report: Fr. Jay would like to address the problem of people leaving Mass 
early, right after communion. General discussion followed. Consensus was that 
whatever is said or printed should be diplomatic. This is an educational opportunity. We 
could have announcements in the worship aid, bulletin, and before Mass on an 
occasional but ongoing basis. Could we possibly discuss it in RE classes? 
 
Committee Reports:  
 
Art: Carolyn Brand reported that the committee has met a few times since the last PC 
meeting. The committee feels strongly about removing the statue in front of the church. 
General consensus was that PC agreed. Possibly take it out at the same time the new 
doors are going in and announce that we are moving toward a new look for the building.  
 
Carolyn asked if a line item could be added into the budget for the art committee. The 
committee has contacted three consultants and would like to have one – three of them 
come and look at our space. It will probably cost $500-$1000 per consultant. Tom 
Grasberger said that the budget for this year is complete so a line item can’t be added 



 

but felt the budget could absorb $3,000 for consultation. A line item can be added for 
future years, but the amount of that item is not known as of now.  
 
Faith and Giving: Terry Delvecchio reported that they have met with various councils 
and are asking for help in making phone calls to parishioners who are currently inactive. 
The intention is to ask why they are inactive, can we help, or have they moved on. This 
is to be done in a very pastoral way and a script has been written. They have a list of 
340 families and would like to complete the phone calls in about a month. Everyone 
from Finance Council has volunteered and 5 people from Pastoral Council volunteered. 
 
Finance: Tom Grasberger brought the budget for 2016-2017 to PC for discussion and 
possible approval. The budget for the coming year is increased by about $12,000 due to 
the rise in contributions. Tom gave a concise overview of the line items in the budget, 
focusing on the increase in collections and asked for questions. A few questions about 
the Cathedraticum  and the school assessment were asked. Tom clarified those items 
and the PC approved the budget for 2016-2017. 
 
Youth: Almost 50 youth wen to the lock-in which was held last weekend at American 
Fitness. It was very successful. Youth Council is forming, the pierogi sales were strong 
and it was a successful fundraiser.  
 
Stewardship: Preparing for the Stewardship Fair for April 2/3. They are redoing the 
Ministry Opportunities handbook and hoping to use it as a tool to discern charisms of 
the parishioners – to encourage them to go to the Fair and contribute time and talent.  
 
Evangelization: The Wednesday Day of Prayer is going very well with increased 
attendance every week. The Divine Mercy Chaplet will be prayed every day from Good 
Friday until Divine Mercy Sunday at 3pm and will conclude with a celebration on April 3 
at 2pm with a movie of St. Faustina’s life and the last day of the chaplet.   
 
The Evangelization Committee has submitted a grant to the Evangelization Office at the 
Diocese for the digital kiosk for the Commons. The grant asked for $4,000+ to fund the 
kiosk with the parish contributing about $1,000. The committee is in the beginning 
stages of planning a workshop titled “Called and Gifted” for parishioners to discern their 
charisms.  
 
Evangelization will be involved in the Fall Faith Festival sponsored by Hanover Sheriff’s 
Office, we are exploring the “New Movers” program which will give a list of newcomers 
to the Mechanicsville area every month, we are continuing to do projects for the Year of 
Mercy, and are willing to help with the phone call program that is being coordinated by 
the Faith and Giving subcommittee.  
 
Vice-chair: RE is preparing for Confirmation on April 27 and First Eucharist on April 30 
and May 1.  VBS is underway with a need for a co-leader for games and a co-leader for 
decorations, a spirit night at Chic-Fil-A is being planned.  
 



 

Worship Watch: A few people attended the presentation. About 300 people attended. 
Ellen is continuing to work with the staff to complete our action plan. More to come as 
the plan is finished.  
 
Chair: The Plenary Session that was cancelled in January due to weather will be 
rescheduled. Loraine has contacted Dennis Corcoran who led the workshop at the 
Diocese that we attended entitled “All on the Same Team”. He is now a private 
consultant and will be in the Richmond area often. He is willing to lead a Plenary 
Session for us in the Fall for an amount of money that is yet to be determined.  
 
PC election calendar is as follows: 
April 17 – PC Election Speaker at Masses 
May 1 – PC nominations 
May 15 – info meeting for possible nominees 
May 29 – PC Nominee introduction 
June 5 – PC elections 
 
New Business: Tom Grasberger asked that a standing committee be put together 
consisting of a group of parishioners who have knowledge of buildings and the systems 
that operate in large buildings. The purpose would be to monitor systems, keep up with 
the maintenance schedules for the systems (HVAC, roof, doors, leaks, etc.). With the 
age of the building, a lot of these projects will need attention. The experience of these 
parishioners should be in the purchasing and maintenance area. Discussion followed 
but no decision was made.  
 
Next meeting is scheduled for April 27 which is the same evening as Confirmation.  
 
The next meeting was rescheduled for Thursday, April 21  
 
Marilyn Alfaro will do opening and closing prayer and snack for next meeting. 
 
 
Jacquie Linklater closed the meeting with prayer. 
 
 
 


